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ABOUT

The Open Campus pilot launched in late 2009 in Crook and Tillamook 
Counties to address unmet needs in communities, and to further advance 
the land grant mission of Oregon State University through new educational 
partnerships and programs. We are proud to say that Open Campus and 
Juntos is a fully supported program area within the OSU Extension Service. 
This report serves as a showcase of the people, partnerships, and programs 
over the past two years, from fall 2019 to fall 2021. 

The Open Campus and Juntos program continues to grow even through the 
tough year of remote programming, virtual meetings, COVID-19 pandem-
ic, and growing tensions of racial injustices. We are proud that the entire 
team has made a commitment to do better in our communities, to focus 
on serving historically marginalized communities, and to equitably support 
students of color. In these ways, we hope to do the work of creating more 
equitable and racially-just educational systems, and continuously learn. 

This report will highlight the three major areas of focus including college 
and career access, degree completion support, and community develop-
ment and engagement. These goals are tied together through community 
needs assessments and community partners. Our work would not be pos-
sible without community partners, foundations, and local support. 

Of particular note in this 2019-2021 report are the successes of the Open 
Campus and Juntos Coordinators throughout the state who have taken 
innovative approaches to addressing the needs in their communities. New 
program pilots like the New Beginnings for Tribal students in southwest-
ern Oregon, the CyberMill project in Grant County, and the Juntos Afuera 
program in Tillamook County serve as examples of meeting unique needs 
of communities, under the three goal areas of Open Campus and Juntos, 
and showcases how a large university and Extension system can be flexi-
ble to address those needs. 

Thank you for taking the time to read this report, and please feel free to 
reach out with any questions or comments.

OPEN CAMPUS 
AND JUNTOS

Jeff Sherman  Program Leader and Director
Emily Henry  Assistant Program Leader
Gina Galaviz-Yap  Juntos Statewide Director

OPEN CAMPUS & JUNTOS ANNUAL REPORT
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In alignment with the OSU Extension Service values, the values of Open Campus and Juntos apply to 
each program we deliver. These values are evident in our intentional approach to providing program-
ming and resources to communities with limited access to higher education, communities of color, 
historically marginalized populations, and first-generation college students, as well as their families.

The Open Campus and Juntos Extension team advance the mission of 
Oregon State University and the OSU Extension Service by providing 
local access to education through community-based partnerships and 
culturally-relevant programming to help meet the needs of the Ore-
gon communities we serve. In order to meet these needs, our work is 
focused on three overarching goals:

WHO WE ARE

OUR VALUES

1. College and Career ACCESS
2. Degree Completion SUPPORT
3. Community Development and ENGAGEMENT

We value a team approach to community engagement. Togeth-
er with our partners we bring programs to life, and we value 
shared input, shared resources, and shared impact. 

PARTNERSHIP

We help Oregon State University adapt to emerging needs 
based on community needs. We provide local programs which 
are sustained through partnerships, community, and innovation.

RESPONSIVENESS

We are always looking for creative ways to solve complex issues 
in our communities.

INNOVATION

We seek to serve individuals, organizations, and communities 
who have not traditionally had access to university resources.

EQUITY

6

As evidenced by this report, the 
opportunity gap for low-income 
and low Socioeconomic Status 
(SES) students is evident. The 
opportunity gap for students of 
color is also well documented 
and researched. Our educational 
systems must do better to serve 
students who have been largely 
left out of the educational system. 
We must begin by understand-
ing these inequities and how our 
own biases and assumptions are 
perpetuated. Although the com-
mitment to diversity, equity, and 
inclusion is included throughout 
all of our goals, programming, 
and outcomes, we believe in the 
personal and professional devel-
opment in DEI areas as well. 

• Instituted weekly anti-racist book and media discussions

• Launched Somos Latinx

• Committed to full participation in the Search Advocacy Training

• Served as Search Advocates on 12 OSU searches

• Embedded DEI into the Leadership Development Program

• Committed to participating in DEI Trainings, including:

- Courageous Conversations About Race I and II

- Racial Equity Institute 

- Diversity Champions with the Extension DEI Office

- Coaching for Educational Equity (CFEE)

- Social Justice Education Initiative

- Indigenous Land Acknowledgments and Why They Matter

- Basic Rights Oregon

• Committed to a Diversity Action Plan within OSU Extension

• Stood firmly in opposition to the racial injustices against 
our communities of color

OPEN CAMPUS 
STATEMENT ON
DIVERSITY, EQUITY, 
AND INCLUSION

OPEN CAMPUS & JUNTOS ANNUAL REPORT

OVER THE PAST TWO YEARS THE TEAM HAS:
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As you will see throughout the report, the 
highlights from the past two years show 
that Open Campus and Juntos coordinators 
are responsive to community needs, and 
have provided significant impact back to 
their communities and to Oregon State 
University.  Coordinators are tasked with 
discovering needs in their communities 
and building partnerships and relation-
ships to address those needs.

8

MEET THE TEAM

Jeff Sherman

Becky Munn

Elena Contreras

Benjamin Antolin

Gina Galaviz-Yap

Bessie Joyce

Amy Young

Ezequiel 
López-Reyes

Jennifer 
Oppenlander

Megan Deane 
McKenna

Amanda 
Bielenberg-Hayes

José R. García

Natalie Macías

Yuridia Reyes

Christina Toledo

Anna Browne

Ann Harris 

Shannon Caplan

Monserrat Alegría

Andrea 
Flores-Reyna

Emily Henry

Didgette 
McCracken

Jéssica 
Sánchez-Millar
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OPEN CAMPUS &
JUNTOS HIGHLIGHTS

2019 - 2021

Graduated 6th and 
7th cohort of the 

Leadership Development
 Program (LDPE) 

Received USDA-NIFA
grant to start the 

Oregon New Beginnings
 for Tribal Students Project 

Pivoted program-
ming to host virtual 
college and career 
access curriculum 

statewide

Served over 550 
6th-12th grade students 

at STEM camps

Served 1,912 Juntos 
students and families 

Provided support
 to victims of

 fire damage in 
southern Oregon

86% of students said 
they were likely to go to 
college after attending 

Family Day

86%

Opened a food 
pantry in one 

of the largest food 
deserts in Oregon

Offered support to 
PPE distribution 
and vaccination 

and testing clinics 
throughout the state

OPEN CAMPUS & JUNTOS ANNUAL REPORT

79% of parents 
said their children
 are likely to attend 
OSU after attending 

Family Day

Hired 3 new Open 
Campus and Juntos 

faculty members 
to serve communities

 with the most need 

Served 424 students 
and parents, represent-
ing 47 middle and high 

schools at Virtual 
Juntos Family Day pilot

Coached 276 
Oregon State 

University students

Welcomed the
 Rural Communities 
Explorer (RCE) to the 
Open Campus team

Received investments from The Ford
Family Foundation, the Oregon Community 
Foundation, and the Central Oregon Health 

Council to expand to 7 new communities 

$$$

79%

Opened the first of 
three CyberMills, as 

part of a three-phase 
rural access project 
pilot in Grant County

FALL 2019 - FALL 2021
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While graduation rates have been improving 
in recent years, Oregon is only above Nevada 
and New Mexico.

The gaps between white students and Students 
of Color (Black, Indigenous, Latinx, multiple 
races) are still apparent.

Unemployment rates for people with a bachelor’s degree is 2.6%, compared to an 8.1% 
unemployment rate for individuals who do not have academic credentials beyond a high school 
diplomaiii.

According to the National Center for Education Statistics (NCES), students with some college and no 
degree will made $21,410 less per year than students who completed a bachelor’s degree, and are 
twice as likely to live in poverty.

OSU has a mission to serve all communities in the state, and must work in partnership with our K-12 
system, community college partners, private and public universities, and community partners to find 
solutions in the education inequities in Oregon.

If students do not graduate high school, their likelihood of going on to college is extremely low.

OREGON
with 80% of students going on to some level of postsecondary educationi

set the goal of 
 

high school graduation by100%
2025

However, according to the National 
Center for Educational Statistics, 
Oregon ranks as one of the lowest 
states for high school graduation 
rates, and the disparity is even larger 
for students of color and low-income 
studentsii

WHY OPEN CAMPUS?

Students who set degree expectations in K-12 
and early post-secondary are more likely to 
complete a degreev

Students who don’t enroll directly in post-
secondary education after high school are less 
likely to ever complete a credential 

Access to college credit in high school, and 
college resources, varies widely across high 
schools in Oregonvi

The gap between white and Latinx house-
holds (ages 25-64) with credentials beyond 
high school is 24.5%

for all 
Oregon students

for underserved 
races/ethnicities

for economically-
disadvantaged studentsiv

85%

High School Graduation Rates

OPEN CAMPUS & JUNTOS ANNUAL REPORT
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COLLEGE AND 
CAREER ACCESS

14

Open Campus and Juntos create relation-
ships with K-12 students, colleges and uni-
versities, and community partners to pro-
mote college and career access. Providing 
support programs to increase high school 
and college degree attainment is a priority 
that ties to increased economic vitality and 
opportunity.

Our coordinators support students through-
out their higher education and career jour-
neys through a variety of programs, increas-
ing OSU’s visibility and engagement around 
the state. While Open Campus and Juntos 
work with students on any post-secondary 
educational path, students who plan to 
enroll at Oregon State University, either as 
first-year or transfer students, are provided 
specialized support in their communities.  

As you will see in the following programs, 
increased engagement around college and 
career access in our communities has result-
ed in new local opportunities to learn about 
the wide variety of education and career 
paths available to students and increased 
enrollment in Oregon State University and 
OSU-Cascades.

OPEN CAMPUS & JUNTOS ANNUAL REPORT
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Juntos means “together” in Spanish, reflecting the pro-
gram’s core values of engaging the entire family and 
school partners in the students’ educational goals. Since 
its establishment at OSU in 2012, Juntos has been a mod-
el for promoting culturally-responsive college access to 
Latinx 6-12th graders and their families.  All programing 
is delivered in Spanish by bilingual/bicultural facilitators 
and meals and activities for younger siblings are provided

16

Academic
 success
coaching

Six-week
 familly

workshop
 series

Family 
nights

College
 visits

Clubs and 
summer 
camps

Juntos para una Mejor Educación 
(Together for a Better Education) 
works to empower Latinx students 
and families around education

Juntos workshops and family nights 
are held at the local K-12 schools, 
where administrators and teachers are 
encouraged to attend and participate. 
Open Campus continues to adapt the 
program in response to the specific 
family and cultural context of the 
Latinx populations in Oregon. Juntos 
components include a six-week family 
workshop series, academic success 
coaching, family nights, college visits, 
and participation in clubs and summer 
camps.

Juntos has expanded throughout the 
state to include over 34 communities 
across 20 counties in Oregon, serving 
over 5,500 participants. Historically,  
students completing the workshop 
series exceed a 90% high school grad-
uation and have higher college-going 
rates than their district average. Many 
communities with established Juntos 
programs credit this collaboration for 
overall increases in Latinx high school 
completion and post-secondary access. 

During the period from Fall 2019 to 
Fall 2021: Juntos delivered 41 work-
shop cohorts and 8 clubs across 28 
communities in 17 counties. These 
programs have reached over 2,000 
participants 

THE LATINX EXPERIENCE 
IN OREGON

In Oregon, attaining statewide 
educational excellence and future 
economic development depends on 
the success of Latinx students. It is 
essential for educational systems, 
from early childhood through col-
lege and career training, to sustain 
equitable and inclusive learning 
environments and address systemic 
biases that have caused persistent 
disparities. Oregon reflects national 
trends where the Latinx population 
is a young and growing demographic, 
making up an increasingly large share 
of post-secondary enrollment and the 
workforce. In Oregon, 14% (588,757) 
of the population are Latinx with a 
median age of 27xiii. In the 2020-21 
school year, almost 1 in 4 students 
(137,101 students) enrolled in K-12 
were Latinx.

WHY WE USE LATINX

Throughout the decades, there 
have been a variety of labels that 
have been introduced to describe 
populations in the U.S with roots to 
Latin America or Spanish-speaking 
countries. Identity is personal, and 
the usage and preference of various 
labels and terminology varies from 
person to person and context. In this 
report, the term Latinx will be used as 
an umbrella term to identify people 
who may otherwise use terms such as 
Hispanic, Chicano, Latino/a, or Latine.

JU
NT

OS

OPEN CAMPUS & JUNTOS ANNUAL REPORT

JUNTOS COMPONENTS INCLUDE:

FALL 2019 - FALL 2021



18 19

The impact of the Juntos program 
is assessed through robust program 
evaluation. Youth and parents are 
invited to take an evaluation survey at 
the conclusion of the workshop series 
that measures their program experi-
ence, as well as their school environ-
ment and sense of belonging in the 
education system. The purpose of this 
multi-level evaluation is to place the 
students’ academic and learning out-
comes in the socio-cultural context for 
Latinx students and structural biases. 

Juntos students report the program 
improved their academic motivation 
and interest in higher education. High 
school students say that Juntos helped 
them talk to their parents about 
college, such as discussions about 
financial aid and visiting schools, and 
helped their parents support their 
educational journey. Parents report a 
positive experience in Juntos, with the 
strongest outcomes relating to knowl-
edge of the school system and sup-
porting their children academically in 
high school and beyond. Both parents 
and students commented that the col-
lege-oriented workshop components 
were some of their favorite parts of 
Juntos. Students told us that the infor-
mation about applying for college was 
particularly beneficial to themselves 
and their families. Many of their com-
ments reflected increased sense of 

belonging in higher education or that 
college was a realistic goal. Parents 
often appreciated this information 
because they were not familiar with 
the U.S. education system, particularly 
financial aid and scholarships.

Juntos is unique among many pre-col-
lege programs because its curriculum 
is inclusive of community college and 
transfer pathways. Although the pro-
gram is administered by Oregon State 
University, our workshops and mento-
ring support students who are con-
sidering any school, including career 
and technical training. Oregon reflects 
nationwide trends where communi-
ty college is an increasingly popular 
destination for Latinx students, with 
lower cost and a desire to stay close 
to home as motivating factors. We 
estimate that 64% of Juntos students 
who completed high school have at-
tended community college and, since 
Fall 2019, over 30 Juntos students 
have gone on to attend OSU. Juntos 
is well-positioned to support families 
on these college journeys due to our 
partnership model that engages local 
community colleges in program deliv-
ery and student support. The success 
of Juntos has been documented in a 
Journal of Extension articlexiv and an 
Extension impact storyxv.

THE SUCCESS 
OF JUNTOS

“I liked how [Juntos curriculum] 
was in Spanish for my mom to 
understand...It helped my family be-
cause my parents got to understand 
ahead of time what to do to prepare”

- 9th grader 

“We learned a lot about how to 
help our children. Now our family
 is more informed and we are 
working on making plans on how 
to help them go to university.” 

- Parent (Translated from Spanish)  

82% of youth said 
Juntos motivated them 

to go to college 

96% of parents 
reported being more 
knowledgeable about 

the school system after  
the Juntos program

82%

96%
JUNTOS PARTICIPANT QUOTES

OPEN CAMPUS & JUNTOS ANNUAL REPORT
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Juntos Family Day is a signature component of the Juntos 
program. In this biennial event, over 1,500 Juntos families 
from across the state participate in the event on Oregon 
State University’s Corvallis campus for a day of program-
ming highlighting student life, degree pathways, and the 
OSU campus. Juntos Family Day is designed as a cultur-
ally-responsive college visit experience to provide more 
equitable opportunities for families to explore post-sec-
ondary pathways. The goal of Family Day is to help build 
a sense of belonging in higher education for Latinx and 
first-generation college students, and to showcase the re-
sources OSU offers on this journey. All content is delivered 
in Spanish, featuring native-speaking bilingual and bicul-
tural presenters whenever possible. For many families, 
Family Day is their first opportunity to visit a university 
campus.

Due to COVID-19, the 2021 Juntos Family Day went fully 
virtual to ensure students and families could experience 
the colleges, programs, support, and resources that OSU 
has to offer in a safe environment. We offered sessions in 
Spanish throughout the day from the 12 OSU Colleges, 
OSU-Cascades, six Oregon community colleges, OSU’s 
Office of Financial Aid, current OSU students/parents, 
and 13 OSU student support units/programs, as well as 
a guided virtual tour of the Corvallis campus. Family Day 
attendees came from 47 middle and high schools across 
the state for a total of 424 students and parents from 121 
families. Participants remained fully-engaged through-
out the day, attending and participating for more than 
95% of each virtual session. Family Day also provided an 
entire online event platform with college access resources 
in Spanish and virtual meal cards for each attendee. In 
addition, Open Campus worked with the OSU colleges, 
OSU-Cascades, and the six Oregon Community colleges to 
curate an informational college access video in Spanish for 
each sessionxvi. These videos remain available to the Juntos 
families and to our partners for future OSU students and 
recruitment events post-Family Day. 

After the event, 79% of parents said their child is likely or 
very likely to attend OSU as a result of Juntos Family Day, 
and 80% said their kids are likely to attend any two or 
four-year college. Seventy percent of student respondents 
said they were likely or very likely to attend OSU and 86% 
said they were likely to attend any two or four-year col-
lege. Our Juntos Family Day event platformxvii will host all 
of this culturally-relevant college access information as an 
on-demand virtual event through May 15, 2022 for both 
future Juntos cohorts and the general public.

JUNTOS FAMILY DAY

86% of students 
said they were likely to go 

to college (2 or 4 year) after 
attending Family Day

86%

79% of parents 
said their child

 is likely to attend 
OSU after attending 

Family Day

79%

OPEN CAMPUS & JUNTOS ANNUAL REPORT FALL 2019 - FALL 2021
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Advising Highlights

Open Campus and Juntos Coordinators work exten-
sively with high school students around the state to 
support them on their journey to college. Our team 
also supports current college students, including com-
munity college students who want to transfer to OSU 
and current OSU students who have been through our 
college access programs. 

From Fall 2019 through Fall 2021, Open Campus 
and Juntos Coordinators provided one-on-one col-
lege coaching and advising to 430 high school and 
college students. This one-on-one advising includes 
college application support, FAFSA and scholarship 
application guidance, information on OSU majors and 
programs (including dual enrollment with community 
colleges through the Degree Partnership Program), 
and reviewing student options for college credit to 
ensure they align with the student’s intended major 
and ultimately prevent credit loss during the transfer 
process.

We also offer support to current OSU students, includ-
ing coaching during the transfer process from commu-
nity college to OSU for Degree Partnership Program 
students, connections to OSU student resources, and 
guidance on navigating higher education systems. 
Since Fall 2019, our Open Campus and Juntos Coordi-
nators have worked with 276 OSU students, and 419 
OSU students since the program’s inception.

In addition to individualized support, the Open Cam-
pus team has created a variety of college and career 
resources to support students and families including: 
Extension publications for high school seniors prepar-
ing for collegexviii, thoughts on choosing the right col-
legexix, guidance on selecting a college majorxx, advice 
on applying for internshipsxxi, for parents to support 
support their students as they leave for collegexxii, and 
tips for being resourceful as a college student –provid-
ed in both Englishxxiii and Spanishxxiv. 

COLLEGE 
ACCESS
PROGRAMMING

22

ADVISING - STUDENT STORY

Yahir Santillan first participated in Juntos, togeth-
er with his parents and younger sister, as a middle 
school student in The Dalles. Our Open Campus 
and Juntos Coordinator in Wasco County worked 
closely with Yahir as he got involved with the Jun-
tos Club in high school and eventually became 
Juntos Club President during the 2020-2021 ac-
ademic year. On June 5, 2021, students from The 
Dalles High School, TDHS faculty, and community 
members witnessed history as they watched Yahir 
Santillan become the first Latino male valedictorian 
of The Dalles High School. In addition to being the 
valedictorian of his class, Yahir started at Harvard 
University in Fall 2021, majoring in economics. 
Yahir shared about his experience with Juntos: 
“Juntos really had an immense impact on my high 
school career. Learning about college so early gave 
me a running head start. Being surrounded by other 
students like that gives you extra motivation. It will 
help me on my road to the future.” To learn more 
about Yahir see his story in the Columbia Gorge 
Newsxxv and our Extension Impact Storyxxvi.

From Fall 2019 – Fall 2021,
we have worked with:

276 OSU Students

Over 419 OSU
 Students Since 

Open Campus Began 

154 High School 
Students

• College Application Support

• FAFSA and Scholarship Guidance

• College Major and Minor Information

• Dual Enrollment Assistance

• Transfer Assistance

Advising Benefits

OPEN CAMPUS & JUNTOS ANNUAL REPORT FALL 2019 - FALL 2021
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Scholarship Texting Series

The Scholarship Texting Series is an eight-week 
scholarship and financial aid curriculum de-
signed to deliver timely information and tips to 
geographically-dispersed students, families, and 
educational partners through text messages. 

Open Campus developed this program in response to 
falling FAFSA application rates over the last two years. 
Fewer than 50% of Oregon’s 2021 high school graduates 
completed their FAFSA by September 2021xxviii and FAFSA 
completion is closely tied to a higher likelihood of col-
lege enrollment and persistence to college graduationxxix. 
Texting has been shown as an effective way to increase 
FAFSA completionxxx and communicate information about 
scholarshipsxxxi.

Open Campus piloted this program in Spring 2021 with 21 
participants, including parents, community partners, and 
high school, community college, and university students. 
Participants received two to three texts each week with 
scholarship application tips and tricks, notices about up-
coming scholarships, scholarship essay hints, and FAFSA/
ORSAA nudges. We are continuing this program through 
the 2021–2022 academic year.

Open Campus Hangouts

Open Campus Hangouts is a virtual college access curric-
ulum facilitated through peer conversations between high 
school seniors and Oregon State University students. Our 
Grant County Open Campus Coordinator created the pro-
gram to increase local college access support in a county 
where five high schools share one counselor and Bache-
lor’s degree completion is low (19% compared to a state 
average of 33%xxvii). In this seven-week curriculum, high 
school students join a weekly, one-hour virtual session to 
get a brief “how to” on each topic in the curriculum, as 
well as the actual perspectives and experiences from their 
college peers. Over the past three years, almost 100 Grant 
County high school seniors have participated in Open 
Campus Hangouts, creating relationships with college stu-
dents and Open Campus faculty while learning to navigate 
their senior year and entry into post-secondary education 
through critical decision-making times.

80% of students 
reported the program 

helped motivate them to 
complete high school

50% stated the pro-
gram created 
conversations

 with their parents 
about college

87% said they
 were better able 

to find answers to 
questions concern-

ing college

70% reported
 the program 

motivated them
 to go to college

COLLEGE 
ACCESS
PROGRAMMING

80%

50% 87%

70% When asked what 
their favorite part 
of attending the 
event was, high 
school students 
responded: 

“Hearing (keynote speaker) 
Coach D talk about chal-
lenges and how to overcome 
them with the right mindset. 
It inspired me to never give 
up and keep working forward. 
Also, to take the help I receive 
and use it to succeed.”

“Getting to hear the infor-
mation about the different 
universities in my area and 
what they have to offer.”

OPEN CAMPUS & JUNTOS ANNUAL REPORT

Umatilla and Morrow Career Connect Day

Career Connectxxxii day is a college and career fair in 
Umatilla and Morrow Counties designed to increase 
college and career access for high school students while 
also supporting community workforce development. 
In 2021, the event went virtual, bringing together 200 
Umatilla and Morrow County students and job seekers to 
attend an inspiring keynote, hear from and ask questions 
to eight universities and community colleges, and meet 
with 19 local employers. Career Connect Day is a part-
nership among Open Campus, 4-H, Port of Morrow, and 
the Boardman Chamber of Commerce.

76% of student 
participants stated that 
attending college was 
important to them

63% of job-seeking 
participants stated that 
they learned new infor-
mation about employ-
ment opportunities in 
their area

69% of students felt 
more prepared to attend 
college from the infor-
mation presented at the 
event

76%

69%

63%

CAREER ACCESS 
PROGRAMMING

25
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Rural Health Career Day is a one-day 
event for high school students in 
Grant County led by our Open Campus 
Coordinator. 

This event introduces students to the 
wide variety of health care careers 
available to them and highlights the 
need for health care workers in rural 
Oregon.

Over 75 first and second-year high 
school students attended the 2019 
event, which was held at the local 
hospital and featured 30 unique career 
highlights, hospital department tours, 
a panel of local health care profession-
als who offered insight into their ca-
reers and answered questions from the 
students, and in-depth career sessions 
selected by the students. To create a 
local connection, Grant County doc-
tors, administrative staff, dentists, and 
nurses shared about their path from 
Grant County schools to higher edu-
cation and training and then returning 
home for their career. Central Oregon 
Community College, OSU-Cascades, 
Blue Mountain Community College, 
and Eastern Oregon University offered 
information about their different pro-
grams and requirements for studying 
in health care fields.

Diagnosis Day is a one-day experience 
for high school students from rural 
Central Oregon with an interest in 
health care careers.

This event is held at St. Charles Medi-
cal Center-Bend, where student partic-
ipants follow a “patient” from medical 
incident into emergency services and 
then throughout the entire hospital 
experience, including rehab, recovery 
and release. 

Along the way, students become 
familiar with many of the various 
healthcare careers that impact that 
patient, as well as receive a hands-on 
experience with an advanced simula-
tion mannequin. Open Campus has 
been partnering to bring students to 
this event since 2016 and brought 20 
students from around Central Oregon 
in 2020.

Rural Health Career Day Diagnosis Day in
Central Oregon 

CAREER ACCESS PROGRAMMING

75% of students re-
ported knowing more 

about how to plan 
after high school as a 
result of participating 

in this event

75%

120+students have 
attended the event with 

Open Campus since 
2016
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Tech Trek is a week-long science, 
technology, engineering, and math 
(STEM) camp for rising 8th grade 
girls designed to build confidence and 
self-efficacy around STEM to ultimate-
ly increase the number of women in 
STEM careers. 

STEM careers are among the fastest 
growing and highest-paying, and 
women are historically underrepre-
sented, particularly in engineering and 
computer science where they make 
up just 12% and 26% of the work-
force, respectivelyxxxiii. Open Campus 
first brought Tech Trek to the coast in 
2014, in partnership with the Ameri-
can Association of University Women 
(AAUW), Tillamook Bay Community 
College, and Tillamook Estuaries 
Partnership, while also expanding 
to include a Central Oregon camp in 
2017. The camp includes week-long 
core classes, hands-on workshops, 
field trips, and a professional night 
with women in STEM careers. In 
Summer 2021, the camp pivoted to a 
3-day, day camp format to safely offer 
an in-person experience to 18 girls 
from Tillamook and Lincoln Counties. 
The impacts of Tech Trek have been 
documented in the Journal of Exten-
sionxxxiv, an Extension Impact Storyxxxv, 
and in a number of videosxxxvi.

Tech Trek STEM 
Camp for Girls 

SUMMER
PROGRAMMING

OPEN CAMPUS & JUNTOS ANNUAL REPORT

347 Campers Total 
Since 2014

89%

89% of campers have 
gone on to attend college

47%

47% majoring in STEM

$$$
$200,000+ total in 

grants and donations

99%

99% of campers rated the
program as good or excellent
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Juntos Afuera is a 10-week 
summer camp in Tillamook 
County with the goal of show-
ing Latinx students that the 
outdoors is an inclusive and 
safe space where they can 
learn about and celebrate 
Latinx identity and culture. 
Although the Latinx communi-
ty is the fastest growing in the 
US, making up more than 18% 
of the population, only 11.6% 
of outdoor recreation partici-
pants identify as Latinxxxxxvii. 

The program, created by the Tilla-
mook County Open Campus and 
Juntos Coordinators, was piloted in 
Summer 2021 with 12 students and 
with the support of a wide array of 
partners. The campers went kaya-
king, bird watching, and zip lining 
while also exploring Latinx identity, 
learning about career opportuni-
ties from Latinx natural resources 
professionals, and sharing their 
experience with a presentation to 
the county commissioners. Juntos 
Afuera is growing an active local 
group of Latinx explorers and en-
vironmental stewards with plans 
for future outdoor experiences and 
another year of camp. The impacts 
of Juntos Afuera are documented in 
an Extension Impact Storyxxxviii.

Juntos Afuera
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SUMMER 
PROGRAMMING

The Juntos Chemistry STEM camp, 
held annually on OSU’s campus, was 
co-created by our Yamhill County 
Open Campus and Juntos Coordina-
tor and Dr. Wong Fang, a professor 
in OSU’s Department of Chemistry, 
in 2017. In 2021, the 2-day camp 
served 15 Juntos high school stu-
dents from McMinnville, Dayton, 
Corvallis, Albany, and Philomath. 

During their time at the OSU cam-
pus, students engaged in hands-on 
exercises including using chemistry 
to determine the amount of dye in 
sports drinks and comparing the 
hardness of the local tap water to 
different brands of bottled water. 
Students also took a tour of the OSU 
campus and made their evening ice 
cream using liquid nitrogen. 

Juntos Chemistry 
STEM Day-Camp

87 
Campers Total

 since 2017

OPEN CAMPUS & JUNTOS ANNUAL REPORT
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Umatilla and Morrow counties are home to some 
of Oregon’s most state-of-the-art food processing 
and manufacturing facilities, yet there are few local 
options for educational training in these fields. Nuts, 
Bolts, and Thingamajigs Manufacturing Enginee-
ring Summer Camp is a week-long camp offered by 
the Umatilla and Morrow Open Campus and Juntos 
Coordinator in partnership with the Fabricators and 
Manufacturers Association, Intl. The camp connects 
historically underserved youth aged 12–16 with in-
dustry leaders and professionals in the field through 
a unique, inquiry-based learning experience.In Sum-
mer 2020, the camp was offered, but with limited 
options for tours and engaging with professionals 
due to COVID-19. In Summer 2021, though, nearly 
all industry tours and hands-on activities resumed, 
with significant safety protocols, including an indus-
trial technologies demonstration, a diesel mechanic 
display, hands-on lineman work, a web technologies 
demonstration, and hands-on wood working projects. 

Nuts, Bolts, and Thingamajigs: 
Manufacturing Engineering 
Summer Camp

49%

95%100%

100% of campers report-
ed a positive opportunity 
to collaborate with others

95% reported camp
 activities helped them 
make connections to 

real-world applications

49% indicated that 
they would consider 
a career in advanced 

manufacturing

60+ 
campers total
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In Summer 2021, our Yamhill County 
Open Campus and Juntos Coordinator 
teamed up with Yamhill County 4-H 
and the McMinnville School District to 
co-host a STEM Camp for 6 –8 grade 
students. This camp hosted over 45 
students at Chemeketa Community 
College with activities to challenge 
students’ knowledge about drones, 
robots, computer programming, and 
problem-solving skills.

McMinnville School 
District STEM Camp

Open Campus and Juntos in Central 
Oregon supported students in at-
tending the OSU-Cascades Summer 
Academy, a week-long summer camp 
where high school students experi-
ence college, explore different majors 
and careers, and earn a scholarship.

OSU-Cascades 
Summer Academy

Open Campus and OSU’s Precol-
lege Programs partnered to host the 
iINVENT STEM day camp for middle 
school students at the Chemeketa 
Community College Yamhill Valley 
Campus. iINVENT STEM Camps are of-
fered around the state through OSU’s 
Precollege Programs.

iINVENT STEM Camp
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Transfer students in community college must navigate 
two systems to ensure college credits will articulate 
to their university of choice. First-generation students 
may not understand how courses transfer, or that 
some credits may not be transferrablexi. Degree ex-
pectations may be set in precollege experiences, and 
research suggests academic advisors, or other institu-
tional agents, within the community college may be a 
source of transfer information and degree aspiration 
conversationsxii

For many students of color, low-income, and first-gen-
eration students, the academic journey begins in 
community colleges

Because community colleges serve a more racially and 
economically diverse student body than universities, if 
completion and transfer rates are not improved, equity 
gaps will continue to widen Focusing on research and 
factors that help students transfer from community 
colleges may provide insight into future improvements 
in policy and practice.

Research shows the majority of students who begin 
at the community college intend to go on to complete 
a bachelor’s degree. However, the truth is that more 
than half will not persist beyond the first year. Only a 
third will transfer to a university, and less than 15% 
will complete a bachelor’s degree

FALL 2019 - FALL 2021
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According to the National Center for Education Statistics (NCES), stu-
dents with some college and no degree will make $21,410 less per year 
than students who completed a Bachelor’s degree, and are twice as likely 
to live in poverty. Students who start in community colleges and don’t 
earn a credential are left with higher unemployment ratesxxxix. Oregon 
State University Extension has created unique partnerships with commu-
nity colleges to help students transition into a four-year university. Many 
of the programs created by Open Campus and Juntos are working directly 
with students, and new programming is focused on helping students from 
the most marginalized identities and geographic areas find the resources 
they need to complete their degree.

Transfer Support:

Prospective transfer students need support before, during, and after the 
process of transferring from a community college to a university. Open 
Campus has been uniquely positioned in communities, including shared 
offices and positions with community colleges, to support transfer students 
throughout the transfer journey. Often this process involves establishing 
relationships and engaging in numerous one-on-one coaching sessions over 
multiple years. Coordinators also need to be well-versed in resources at 
OSU and beyond to support students in selecting community college cours-
es that transfer into their OSU major, finding ways to pay for college, and 
ensuring students feel a sense of belonging at OSU.

In Oregon, 80% of students enter a
community college with the desire to 
obtain a Bachelor’s degree, while 
around 11% ever complete that goal.

DEGREE COMPLETION
SUPPORT
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TRANSFER ADVISING - STUDENT STORY

Our Open Campus and Juntos coordinator in Washington County is 
based at Portland Community College (PCC), Rock Creek. In 2020, a 
PCC student approached our Coordinator for transfer support on their 
journey to OSU. This student had been awarded the Finley Scholarship 
at OSU for the Fall term. However, this student didn’t plan to transfer to 
OSU until the Spring term. The student was devasted they might lose the 
scholarship, but our Coordinator helped them navigate the OSU system 
to find a solution. This student is now dual-enrolled at PCC and OSU as of 
the 2021–2022 year, studying Computer Science with the support of the 
Finley scholarship.

Students reported that 
financial aid, scholarships, 
and paying to attend universi-
ty were the most challenging 
part of the transfer process

Students frequently 
reported that choosing the 

right classes at their commu-
nity college, completing all the 

necessary university paper-
work, and finding the right 

person to talk to were chal-
lenges to transferring

79% of students said that 
working with their Open Cam-
pus Coordinator helped (or will 
help them) reach their goal of 

attending OSU

79%

84% of students said that 
working with their Open Cam-

pus Coordinator had a very 
strong, strong, or moderate 

influence on their decision to 
transfer to OSU

84%

at 12 Oregon community colleges. On top of this one-on-one support, our team also creat-
ed resources to support transfer students, including two Extension publications (Transfer 
Tips #1xl and Transfer Tips #2xli).

Since Fall community college studentsOpen Campus has connected with 2019 554

Our Open Campus and Juntos 
Coordinators support Oregon State 
Ecampus students by serving as 
local test proctors. This can save 
Ecampus students both time and 
money, as they don’t have to travel 
to a more distant testing site nor do 
they have to pay a proctoring fee, on 
their path to a bachelor’s degree.

In Grant County, our Open Campus 
Coordinator worked closely with 
Ecampus student Josh Walker to 
support him through his Oregon 
State degree. In 2018, Josh ap-
proached our Coordinator.

He wanted to finish the degree 
he had started over 20 years 
earlier. Josh was a Grant County 
resident and a Veteran who want-
ed to use his GI bill for his final 
two years of classes to complete 
his degree through Ecampus. 
Josh worked with our Coordina-
tor over the next two years and 
utilized the Extension office for 
computer and internet access. 
Our Coordinator proctored tests 
for him throughout his degree 
and, in March 2020, Josh grad-
uated from Oregon State with 
a Bachelor’s degree in Natural 
Resources.

OPEN CAMPUS & JUNTOS ANNUAL REPORT
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COLLEGE ACCESS, 
MENTORSHIP, & SUMMER MELT

Summer melt is a term used 
to describe graduating high 
school seniors who applied, 
and were accepted to college, 
yet don’t show up in the Fall 
term. It is estimated that 
between 10 to 40% of pro-
spective first-year students 
who intend to go to college 
are lost to summer meltxlii.

Open Campus developed a curriculum and mentoring program to support 
students through their senior year, into the summer between high school and 
their first term of college, and beyond. Our Open Campus Manager in Central 
Oregon piloted the program beginning in 2019, supporting about 65 students 
each year across five area high schools. The curriculum includes a guide with 
important dates and check-in points along the path to college, including: se-
lecting a college, applying to college, paying for college, and campus life. 

As additional support for high school juniors and seniors, Open Campus is pi-
loting a mentoring program in the 2021-2022 academic year that will connect 
current college students, as well as faculty, with college-bound high school 
students to support them on their path to higher education.

36

DEGREE COMPLETION
SUPPORT

In the fall of 2019, only 0.5% of OSU’s total enrollment (172 students) identified as American In-
dian/Alaskan Native. Oregon’s Native American/Native Alaskan population was 1.8%, according 
to the U.S. Census Bureau. There is a gap in support from OSU to native populations in Oregon. 

After receiving a large grant from 
USDA’s National Institute of Food 
and Agriculture, the New Beginnings 
for Tribal Students program was 
developed at OSU, and formalized a 
partnership with the Confederated 
Tribes of Coos, Lower Umpqua, and 
Siuslaw (CTCLUISI), as well as South-
western Oregon Community College 
(SWOCC). This program provides 
outreach and resources directly to 
pre-college Indigenous youth to 
improve access and understanding of 
steps toward college entry and tuition 
and remove systematic barriers to 

New Beginnings For Tribal Students in Oregon

OPEN CAMPUS & JUNTOS ANNUAL REPORT

37

community college and university 
completion.

The grant builds on recommendations 
from strategic proposals in 2017 and 
2018 that seek to promote tribal goals 
such as ensuring all Native American 
and Indigenous students receive a 
quality education and have equity in 
access and achievement. With open 
lines of communication, the grant’s 
project coordinators hope to begin 
addressing the historical disconnectxliv 

between land-grant universities fund-
ed by federally granted landxlv that was 

expropriated from Indigenous com-
munities. 

In the first year of the grant, 10 OSU 
undergraduate students identifying 
as Native American participated in a 
paid internship opportunity, and 93 
OSU mentors were trained in cultural 
awareness and mentoring. In the next 
year, the OSU NBTS program hopes 
to continue serving students with 
mentorships, scholarships, transfer 
support, and job placement.
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The Open Campus and Juntos team convene as 
partners on important issues to increase economic 
well-being and community vitality. Coordinators ad-
vocate for communities who have historically been 
excluded and marginalized. This goal is accomplished 
by assessing the needs of local governments, busi-
nesses, and community members and developing 
partnerships with on-campus and statewide faculty 
to help address identified challenges in communities.

Open Campus is also charged with providing lead-
ership development opportunities for OSU facul-
ty, staff, students, and communities. In all of our 
programs, we take an entrepreneurial approach to 
Extension with communities and create shared posi-
tions between institutions to enhance partnerships.
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Upcoming: Community Leadership Program

Many communities around the state have a lack of leadership 
development resources and opportunities. Through community needs 
assessments, Open Campus has found a need to offer “grow your own 
leader” programs. A future version could be modeled after the leader-
ship development program for faculty and staff, specifically designed 
and tailored for communities. The Extension Community Leadership 
Program will offer leadership development tracks in English and 
Spanish focused on self-assessments, collaborative leadership models, 
communication strategies, and specific needs of each community.

100 OSU professionals 
have been trained over 
the past seven cohorts

6 people have moved 
into leadership posi-
tions outside of OSU

34 Individuals have moved into OSU 
leadership positions such as: Associ-
ate deans, department heads, Ecam-
pus directors and assistant directors, 
Extension regional directors, Exten-
sion program leaders, Extension local 
liaisons, program managers, DEI direc-
tors, and Experiment Station directors.

Leadership 
Development  Program 
Within Oregon State University, 
there are a lack of developmental 
opportunities to help support the 
advancement of leaders within the 
institution. The Leadership Devel-
opment Program, Executive Level 
(LDPE) is a signature program of 
the OSU Extension Service, orga-
nized, facilitated, and evaluated by 
Open Campus. In this nine-month, 
cohort-based experience, facul-
ty and staff who are considering 
leadership positions in the future 
are nominated by their supervision 
teams to dedicate time developing 
their leadership skills. The program 
offers self-assessments facilitat-
ed by the Ohio State University 
Leadership Center, executive-level 
mentorship, book clubs, alumni 
networks, facilitated workshops, 
and projects to help participants 
advance their leadership skills. 

IN SEVEN COHORTS OF LDPE:

Grant County CyberMill

In rural communities, there are very few spaces with high-
speed internet and up-to-date technology where com-
munity members can work to start businesses, continue 
their education, and network with mentors and peers in 
an atmosphere conducive to collaboration. Grant County 
was in need of such spaces, particularly with the loss of 
population, commerce, and culture over the last 20 years 
due to the timber industry downturn and the closure of 
five lumber mills in the county. The Grant County CyberMill 
pilot was conceived as a way to bring co-working spaces 
with high-speed internet to the county, providing a center 
for entrepreneurship to flourish and a pathway to reversing 
population decline, increasing local commerce and business 
development, and improving the standard of living.

Our Grant County Open Campus Coordinator took a lead-
ership role in this project, including community convening, 
grant development, building partnerships, and providing 
project management support to make this pilot a reality. To 
date, over $374,000 have been raised to open three Cyber-
Mills in Grant County in John Day, Prairie City, and Seneca. 
The first Grant County CyberMill opened in Seneca in Fall 
2021, offering free high-speed internet, public computers, 
a conference room with video conferencing technology, and 
a variety of co-working spaces. The CyberMill project was 
highlighted in an Extension Impact Storyxlvi.

MEETING 
COMMUNITY
NEEDS
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In September 2020, the massive 
Almeda fire impacted multiple towns 
in Jackson County, completely or 
partially destroying more than 2,300 
structures. Out of the 19 Juntos fam-
ilies Open Campus and Juntos serves 
in the Phoenix-Talent School District, 
11 families lost their homes or were 
temporarily displaced.

Our Open Campus and Juntos Coordi-
nator in Jackson County stepped in to 
provide immediate support and served

as a community advocate, connecting 
not only Juntos families but many 
other Spanish-speaking community 
members to partner agencies and 
appropriate resources. These emer-
gency resources included shelter, food 
and hot meals, monetary assistance, 
and a number of other critical services 
from such partners as Unite Oregon, 
Unete, Northwest Seasonal Workers 
Association, and the SOESD Migrant 
Education Program.

In a shared position with Southern 
Oregon University (SOU), our Open 
Campus and Juntos Coordinator was 
part of the SOU Latino/a/x Programs 
team who were awarded an Oregon 
Department of Education Latino 
Success Grant to cover students’ 
basic needs. Through this grant, the 
team was able to distribute close to 
$15,000 to Juntos families impacted 
by the Almeda fire and to provide 
additional funds to a total of 35 Latinx 
families in Jackson County.

MEETING COMMUNITY NEEDS

Boardman Food Pantry

Despite low unemployment rates and high median incomes for the state, the city of Boardman in Morrow County still 
experiences high rates of food insecurity. Prior to 2020, there were few resources for emergency food assistance, with 
the nearest food pantry only open one day a week for limited hours and located 12 miles away.

As the pandemic hit, a local church established an emergency food pantry to provide food to the community, but 
resources were scarce. In response, our Open Campus and Juntos Coordinator in Morrow County organized virtual 
community meetings, recruited partners, and ultimately helped establish a committee to address food insecurity. The 
committee established a non-profit business with board members, bylaws, mission, vision, and values.

From March through December of 2020, the newly formed Boardman Food Pantry raised $300,000 in grants and 
donations that enabled the purchase of a building and furnished it with shelving, refrigerators, and freezers. By Spring 
2021, the Boardman Food Pantry received certification and food pantry designation from the Oregon Food Bank. The 
pantry has continued to receive grants and donations to support this work and receives monthly food distributions from 
the Oregon Food Bank. With the help of 30 trained volunteers, the pantry distributes around 100 boxes each week that 
reach over 300 people with supplemental food resources. This work was featured in an Extension Impact Storyxlvii.

Post-Wildfire Community Support

42

This child care crisis prompted the 
Tillamook County Commissioners to 
create an Early Child Care and Edu-
cation Task Force, which was co-led 
by our Open Campus Coordinator in 
Tillamook County.

To better determine the impacts of 
this child care crisis in Tillamook 
County, our Coordinator led the task 
force in developing a survey that local 
employers distributed to their work-
force. The survey showed wide-reach-
ing professional and personal impacts, 
including:

75% of respondents re-
ported missing up to five 
days of work a month due 

to child care issues

74% of respondents 
agreed that it was difficult 

to find child care

63% said that difficulty 
finding child care limited 
their availability to work

60% said their profes-
sional advancement was 
limited by lack of access 

to child care

Cost was ranked as 
the number one barrier 
preventing families from 
accessing child care, 
with number of open 
spots and location tied 
for second place

As a result of the task force’s work, the
Tillamook County Commissioners took 
direct action to expand child care access 
throughout the county, including:

• $131,000 of COVID relief funding
 allocated to child care providers

• Increase of 168 child care spots

• Increase of 24,133 child care hours

• 4 new providers

• 17 total providers supported

75%74%63% 60%
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Tillamook County is a child care desert, with only
4% of 0 –2 year olds and 21% of 3 –5 year olds
having access to a regulated child care spotxlviii 

Tillamook County Early 
Child Care and Education 
Task Force
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Kam Wah Chung (KWC) State Park in Grant County receives upwards of 10,000 visitors each season. As tourists enter 
Grant County, our Open Campus Coordinator in Grant County and other community partners realized there was a lack 
of information about who is visiting, what the visitors are doing in Grant County, how long they are staying, and what 
impact they have in the area. In an effort to learn more, Open Campus partnered with KWC and launched a survey in late 
2019. There were over 650 responses which helped show the economic impact to the area and identify gaps in commu-
nity amenities. As a result, KWC determined another staff member was needed to meet the needs of visitors and hired 
an additional employee. In addition, the need for improved amenities such as a public restroom, drinking fountain, dog 
friendly dining, and community maps were identified and have been addressed. The surveys have continued into the 2021 
summer travel season.

Kam Wah Chung Survey 

MEETING 
COMMUNITY 
NEEDS
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Agriculture, natural resources, and forestry are major 
drivers of the Tillamook County economy. Agriculture and 
forestry contributions can be seen worldwide with “Tilla-
mook Creamery” logos, and Tillamook lumber being sent 
across the country. However, in 2015, Tillamook Bay Com-
munity College did not have an operating degree program 
for these areas. Open Campus helped work with Tillamook 
Bay Community College (TBCC) to build the first program 
under TBCC’s new independent accreditation. The degree 
programs are aligned with OSU’s course numbering, and 
OSU and TBCC share a position to ensure students are 
able to make the seamless transition from community 
college to OSU.

Tillamook Bay Community College 
Agriculture, Forestry, and Natural
Resources ProgramOur Open Campus Coordinator in Hood River and Was-

co Counties partnered with Oregon Master Naturalist 
to develop an eco-region field course in The Gorge. Our 
Coordinator identified key stakeholders, potential instruc-
tors, and the level of public interest; then, with a team, 
she created the curriculum and secured field sites. The 
Columbia Gorge eco-region course is the most popular in 
the state with over 70 Master Naturalists having completed 
the program, which provided over 3,000 volunteer hours 
to the local community. Our Open Campus Coordinator 
continues to grow the program, recently partnering with 
Oregon Master Naturalist to offer A Naturalist’s Book Club 
discussion group and engaging youth through Benny Afuera 
by offering a fully bilingual nature workbook, nature kits for 
50 youth, and a family day for students in the Hood River 
Migrant Education program.

Master Naturalist
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Benjamin Antolin 
Instructional Specialist with exper-
tise in creating data visualizations, 
including building web mapping 
applications and utilizing GIS

Emily Henry
Assistant Program Leader who 
serves as the RCE team lead and 
manages contracts, MOUs, and 
RCE’s budget

Shannon Caplan
Assistant Professor of Practice and 
social scientist with expertise in 
population and community data 
sets, qualitative and quantitative 
data collection and analysis, and 
community food systems

Rural Communities Explorer (RCE) is an interdisciplinary team with expertise in locating, accessing, 
utilizing, visualizing, and analyzing secondary data on Oregon populations and communities. The team 
provides statewide support to community-data users, including guidance on data access and interpreta-
tion, and researchers, including assistance with primary and secondary data collection and analysis.

One core product of RCE is the Communities Reporter Toolxlix database 
that provides free access to over 600 Oregon community measures dating 
back to 1990, including economic, social, demographic, and environ-
mental indicators. What differentiates the Communities Reporter Tool 
from other community data sources is that it is curated by RCE faculty 
who are available for technical consultation and support. As a result, RCE 
has made data more accessible to all Oregonians, including community 
decision-makers, elected officials, small business owners, educators, and 
students. This need is especially critical at a time of many challenges with 
the US Census, including the undercount of BIPOC communities in the 
2020 Census and the decommissioning of the American FactFinder site, 
which was a more accessible way for novice data users to access Census 
data. 

In addition to the Communities Reporter Tool, RCE has collaborated with 
a variety of partners to tell Oregon community stories through data. For 
example, a primary outcome of the partnership with The Ford Family 
Foundation is RCE’s data support for the production of Oregon by the 
Numbersl, an annual report of community measures for each of Oregon’s 
36 counties. Other recent examples include: a research project with the 
Oregon Child Care Research Partnership resulting in two reports, Supply 
and Demand in Oregon: How Equitable is Child Care Accessli and School-
age Supply and Demand: Child Care Access and Equitylii; support for data 
standardization, interpretation, and visualization through the creation of 
the Outdoor School Explorer; and a collaboration with Benton Countyliii to 
track local progress on a host of community indicators. 

In 2020, RCE and The Ford Family Foundation partnered on a strategic 
visioning for RCE. As a result, two new positions were created: an Assis-
tant Professor of Practice (Dr. Shannon Caplan), with a greater focus on 
research and securing external funding, and an Instructional Specialist 
(Benjamin Antolin), with a greater emphasis on data visualization and 
GIS. As we look forward to the future of RCE, we will continue to build 
on this strategic visioning by developing a strategic plan for RCE, further 
diversifying RCE’s funding, and continuing to position RCE as a statewide 
and national leader on rural community data.

Benjamin Antolin

Emily Henry

Shannon Caplan
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The COVID-19 pandemic, subsequent stay-at-
home orders, and shifts to distance education 
and remote work resulted in serious challeng-
es for communities to access factual health 
information, necessary technology for school 
and work, mental health resources, college 
access materials and support, and much more. 
Based on those identified needs, the Open 
Campus and Juntos team stepped up to deliver 
relevant and responsive programs and sup-
ports to students, families, and communities 
during this challenging time.
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IMPACTS OF COVID-19
ON EDUCATION
College Enrollment and Mental Health

50

OTHER IMPACTS INCLUDE

• Delayed high school graduation
• Withdrawing from classes
• Reduced time studying
• Decreased college enrollment* 
(*largest impacts on community colleges)

Students who come from high schools with large 
populations of students of color saw a 5% drop 
in students directly enrolling in college

Many Oregon 
schools fell below 

50% FAFSA
completion

rates in 2020

50%

Lower-income
 students are 55% 

more likely than their 
higher-income peers 

to have delayed 
graduation due to 

COVID-19x. 

55%

Overall college 
enrollment 

dropped 
6.8% from 

2019-2020vii

6.8%

enrollment 
dropped the 

most in 
low-income 

high schoolsviii

Community
College

250,000
fewer students 

filled out
 FAFSA in the

 classes of 
2020 and 2021250k
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Effects of COVID-19 
are likely going to widen 
achievement gaps for 
lower socioeconomic 
status students, and 
students who struggle 
in schoolix.
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With COVID-19 in Spring 2020 came stay-at-home 
orders and remote education across the state. Our 
Open Campus team realized this was a critical time 
to support students, particularly graduating high 
school seniors who would face additional barriers on 
their path to post-secondary education. In response, 
our Open Campus Manager in Central Oregon and 
Open Campus and Juntos Coordinator in Yamhill 
County developed College Talk Tuesday, a weekly 
virtual connection with students and families to 
ensure they received the correct info and support to 
pursue higher education. 

Over the course of 41 live virtual sessions held 
on Tuesdays, students and families engaged with 
information about college, careers, internships, jobs, 
trades, and much more through college student pan-
els, sessions with student program representatives 
and ambassadors, and presentations from many 
other higher education professionals and experts. 
All of these sessions were also recorded, edited into 
more digestible snippets, and provided publicly in 
our College Talk Tuesday resource libraryliv. 

Registration and marketing materials were offered 
in English and Spanish, and Spanish translation was 
provided during the live sessions. Over the course of 
the series, 127 people registered for the live ses-
sions and the video library has over 500 views. The 
impacts of College Talk Tuesday were also featured 
in an Extension Impact Storylv. 

College Talk Tuesdays

41 live virtual 
sessions 

Over 500 views
 of video library

127 registrations 

COVID
SUPPORT

52
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Through 2020 and 2021, the Open Campus and Jun-
tos team supported efforts around the state to increase 
awareness of and access to COVID-related resources. 
This support includes translating county documents for 
personal protective equipment (PPE) distribution efforts, 
translation and staffing support at vaccination clinics and 
testing sites, assistance with PPE distribution, and sharing 
research-based information about the pandemic with our 
contacts (including a video created by our Open Campus 
and Juntos Coordinator in Jackson County about identify-
ing reliable sources of COVID informationlvii). Our COVID 
support efforts are highlighted in several Extension Impact 
Stories on vaccination clinicslviii and PPE distributionlix.

Mental Health and 
Wellness Kits

COVID Vaccine, Testing, 
and PPE Distribution Support

In addition to educational barriers, 
COVID-19 has been associated with 
higher rates of stress, anxiety, grief, and 
trauma which can result in acting out, 
increased substance abuse, or even 
increased suicide risklvi. In Grant County, 
our Open Campus Coordinator worked 
with over 20 community partners to 
create Mental Health and Wellness Kits 
for 7-12th grade students. The kits were 
distributed three times over the course 
of the 2020-2021 academic year and 
included items such as daily affirma-
tions, weighted blankets, toothbrush-
es, physical activity cards, and local 
resources available to students. At the 
end of the year, students participated in 
a scavenger hunt and received a FitBit 
upon completion. 

The success of the Mental Health and 
Wellness kits created the momentum for 
partners to lean into another community 
initiative during the summer months. That 
initiative, the Go Outside Campaign, also 
supported mental health and wellness, 
while also being well-received within the 
local community. 

100% of the students 
reported that they 

enjoyed receiving the 
kits and feeling cared 
for by the community

100% of students 
reported that there was 

at least one item in 
the kit that would help 

them manage their 
stress and negative 

self-thoughts

Wellness Kits 
Impact Statements

“So many of the items from the kits 
help me. The fidget box helps me relax 
and the cards that say positive things 
make me feel better about myself”

 – 12th grade Monument student 

“This is awesome. Our students are 
so excited about this. They have really 
been enjoying them.” 

– Dayville School staff

100%100%

Total of 1,260
 kits distributed 

(420 kits per round)

$50,000 in
 grants to support 

these kits

$$$
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With the rapid spread of COVID in early 2020, the state 
of Oregon authorized an emergency distribution of PPE 
to local farmworker communities across the state. Our 
Open Campus and Juntos Coordinators around the state 
worked with the local Extension offices, the Oregon 
Army National Guard, and the Oregon Department of 
Agriculture to help distribute PPE. This support was criti-
cal for these essential workers, with almost a year before 
COVID vaccines were widely accessible and months 
before stores were able to restock essential PPE items.

COVID Support Highlight

COVID
SUPPORT
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HOW WE ARE FUNDED

TOTAL FUNDS 
RECEIVVED

TOTAL OUTSIDE 
FUNDS

$1,759,700

$1,016,226
OREGON STATE 

UNIVERSITY AND 
OSU EXTENSION

CONTRACTS

FOUNDATION,
GRANTS, AND GIFTS

SCHOOL DISTRICT
PARTNERS

$2,775,926

$1,143,200

$337,500$279,000

AWARD HIGHLIGHTS
2020 ESP 
Visionary
Leadership 
Award

2019 Alberta B. 
Johnston Award
for Extension 
Leadership

2020 OSUEA
Team Award 
for ‘Grow Where
You Are’ team

2019 ESP 
Early-Career 
Award (chapter
and national)

2020 OSUEA 
Newer Faculty 
Award

2020 ESP 
Early-Career
Award (chapter 
and national)

2019 OSUEA
Newer Faculty
Award

2019 OSUEA
Team Award for 
Oregon Master 
Naturalist team

2020 OSUEA
Professional
Faculty Award

Amanda 
Bielenberg-Hayes

Amy Young

Ann Harris 

Anna Browne

Emily Henry

Jeff Sherman

Jennifer 
Oppenlander

Megan Deane 
McKenna

José R. García
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Since 2009, Open Campus has delivered 
resources in college access, degree comple-
tion, and community development support. 
Open Campus has been a trusted partner in 
testing new ideas such as the OSU Gateway 
project, Leadership Development, Engage-
ment Academy, Juntos, and transfer stu-
dent support. As outlined in Oregon State 
University’s Strategic Plan 4.0 (SP 4.0), 
Open Campus will advance the Land Grant 
Mission and the Carnegie Classification for 
Engaged Universities throughout the state 
of Oregon. OSU Open Campus and Juntos 
will continue providing extraordinary com-
munity engagement through locally-based 
needs assessments, programming, and sup-
port. This engagement builds partnerships 
and access to Oregon State University for 
community members, future students, and 
continuing learners.

We appreciate all of the continued support 
to make Oregon State University and OSU 
Extension accessible to everyone in the 
state of Oregon. In the coming years, we 
will continue to build relationships to help 
bridge the educational systems of Oregon, 
increase educational opportunities, and 
foster resilient communities. 

THANK YOU

GOALS
BEYOND 
FALL 2021

GOALS
BEYOND 
FALL 2021

58

• Increasing programming for Latinx families

• Supporting Native, Indigenous, and Tribal students

• Expanding programming in urban and suburban areas

• Programming in rural counties to expand access to 
   post-secondary opportunities and career advancement

• K-12, prospective college student, and lifelong learner support

• Prospective OSU transfer support

• Community engagement, development, and partnerships

OPEN CAMPUS & JUNTOS ANNUAL REPORT
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